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Abstract 

This work was designed to find out the relationship between some 
quality control measures like supervision of ECCE caregivers or 
teachers, their workshop attendance and their job performance. Two 
research hypotheses formulated are there is no significant relationship 
between the supervision of ECCE caregivers or teachers and their job 
performance; there is no significant relationship between the 
attendance of workshop by ECCE caregivers or teachers and their job 
performance. A Survey design was adopted for the study. The study area 
was Cross River State of Nigeria, the sampled sample size was 610 
public ECCE caregivers or teachers from the three education zones of 
the state. The instruments for data collection were: questionnaire and 
observation techniques. Pearson Product Moment Correlation 
coefficient (PPMC) was used in testing the hypotheses. The results 
indicate that there exist a significant relationship between the 
supervision, workshop attendance of EECE caregivers or teachers and 
their job performance. Based on the finding, it was recommended that 
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there should be regular inspection/supervision of ECCE centers, 
workshop/training programmes should be organised for ECCE staff.  

 
Keywords: Supervision, Workshop Attendance and job Performance. 
 
 

The importance of early years in one’s life cannot be over emphasized. Humans 
early years are most important to the foundation of intelligence, personality and social 
behavior (Sooter 2013). Early years are among the most critical in one’s life. This is 
why modern societies show serious concern for the education of their young ones by 
providing needed support to prepare them to succeed later in school (Ejieh. 2006). Until 
very recently, early education in Nigeria was not given any official recognition. The 
concept of infant schools ware set up in the Western and Eastern regions of Nigeria. 
Early Childhood Care and Education or pre-primary school education in the form of 
nursery or kindergarten education is a post-colonial development. According to Tor-
Anyiin, (2008), during the pre-independence period, all  efforts for the provision of pre-
primary school education were confined in the hands of the voluntary sector and it 
received little or no support from the government. The then military government of 
Nigeria in 1977 gave official recognition to pre-primary school education in her 
National Policy on Education (1977). 

Pre-primary school education according to Sooter (2013), is refers to the 
education offered to children who have not yet reached the statutory age of beginning a 
primary school. He stated that it is a semi-formal education arrangement, usually outside 
the home where by young children from about the age of 3 years are exposed through 
play-like activities in a group setting through mental, social and physical learning suited 
to their development stages, until the mandatory age of government approved formal 
schooling. The FRN (2004) refers to pre-primary education or Early Childhood Care and 
Education (ECCE) as the education given in an educational institution to children prior 
to their entering the primary school. It represents the pivot and the initial focal point on 
which the entire educational system rotates. It is the embryo of the whole educational 
system (Ndifon, 2014). 
 The pre-school age is a critical period of rapid physical, cognitive and psycho-
social development of the child. The quality and intensity of the education, care, 
nutrition and stimulation a child received during this period determine to a large 
extent,the level of physical and cognitive development a he/she attain in later life. Pre-
school children acquire education, care and support in pre-primary schools or Early 
Childhood Care Education Centers (ECCEC), Early Childhood Care and Education 
(ECCE) include the feeding, providing shelter, clothing and adequate supervision, 
preventing and attending to ill health of children through play (Ndifon 2014). The period 
of early childhood if properly taken care of provides a lifelong opportunity for health, 
growth and development. Pre-primary school education is the most crucial stage of 
education because it forms the foundation upon which all other levels of education 
depend to thrive. The provision of pre-school programmes can free members of the
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household from children responsibilities, allowing a parent to work or an older sibling to 
attend school (Mishra 2008).  

Pre-primary school education or Early Childhood Care Education (ECCE) is the 
care protection, stimulation and learning promoted in children for age 0-4 years in a 
crèche or nursery school (FRN 201). The kindergarten education which is the one-year 
education given to children aged 5 year prior to their entering primary school (FRN 
2013) form part of the pre-school education that is incorporated into the UBE 
Programme.   
The purposes of pre-primary education or ECCE as enshrined in the National Policy on 
Education (2013) are: 
• Effects a smooth transition from home to school; 
• Prepare the child for the primary level of education  
• Inculcate social, moral norms and values.  
• Inculcate in the child the spirit of enquiring and creativity through the 
exploration of nature, environment, art, music and the use of tots etc.  
• Develop a sense of co-operation and team spirit  
• Stimulate in the child good habits, including good health; and  
• Teach the rudiments of numbers, letter, colours, shapes form etc. 
To implement these laudable, realistic and tenable objectives, the Federal Government 
in her National Policy on Education (2013) spelt out the responsibilities of government 
at all levels to include: 
a) Set and monitor standards for pre-primary schools  
b) Develop and disseminate curricular materials: policy, national minimum 
standards curriculum implementation guidelines and other materials that will enhance 
the implementation if early childhood education;  
c) Fund the one-year kindergarten education; 
d) Make conscious effort on capacity building development of personnel at this 
level of education;  
e) Embark on sensitization of communities and the nation in general on this level 
of education  
f) Ensure that relevant ministries, departments and agencies, as well as the develop 
partners and synergize for proper implementation of the ECCE due to its multi-sector 
nature. 

To improve on the administration of early childhood care and education in 
Nigeria, the Federal Government in her National Minimum standard for the 
establishment of ECCE, stipulates that the ECCE programmes should be mentored and 
supervised by relevant agencies, workshop organized for staff to ensure quality. In this 
research work therefore, the researcher seek to investigate the influence of supervision 
& workshop programs in the administration of quality early childhood care education in 
Nigeria.  

Supervision is defined as all efforts of designated school officials toward 
providing leadership to teachers and other educational workers.Supervision involves the 
stimulation and professional growth and development of teachers, a selection and 
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revisions of educational objectives, materials of instruction and method of teaching and 
evaluation of instruction, (Good in Ezeocha, 2000). The process of professional 
schooling within or outside the school working to improve teaching and learning process 
is termed supervision. In schools, the most essential agent of the process of teaching and 
learning is the teacher, in most cases therefore supervision is centered on the teachers’ 
activities as the vehicle of instruction. According to Ezeocha (2000), school supervision 
in the colonial days was conceptualized and practiced as if it were inspection geared 
largely towards fault-finding. The major function of school supervision then was to visit 
the teachers in schools with the view of penalizing them. The attention of supervision 
was focused mainly on the observance of the physical plant, pupils control and teaching 
process rather than the improvement of instructional procedures (Ogunsaju in Oleforo, 
2012). In line with the above statement, Oleforo (2012) described the concept of modern 
supervision as:The development of different strategies, such as helping, guiding, 
advising, stimulating, self-directing and the need to constantly review materials and 
techniques as opposed to prescribing for and directing supervision in order to facilitate 
the achievement of educational goals. (pp.145-146). 
  Supervision in pre-primary education or Early Childhood Care and Education 
(ECCE) is aimed at controlling what is taught, how it is taught and the impact of what is 
taught by the caregiver on the child (Ndifon, 2013). Proper supervision ensures that 
teachers carryout their activities in the classroom, learning facilities are provided and 
adequately put to use to enhance quality care and academic performance.  
  The federal government of Nigeria, in her Nation Policy on Education (2004), 
clearly states that regular inspection and supervision of schools both from within and 
outside the school should be carried out to ensure quality education.  
  Supervision is to enhance quality in the educational system. In addition to other 
teacher training institutions, the Federal Government of Nigeria through the 
promulgation of Degree No.7 of 1978 established the National Teachers Institute (NTI) 
and charges it with the responsibility of training, supervision and inspection of both 
teachers and the entire primary school system. Despite all these, school system is still 
bedeviled with the problem of lack of qualified teachersto ameliorate these problems. 
Anamuah –Mensah and Ernosho (2007) remarked that: if Africa is to meet the 
challenges in the supply of quality and adequate teachers required to provide quality 
education for all children, then she must emphasize a shift in the conventional approach 
to teachers’supervision and  training to move the university out of the four walls to reach 
larger audience (pp.1.). 
  Supervision in pre-primary school education system is done by both internal and 
external personnel. The internal supervision involves the caregiver, Parent Teachers 
Association (PTA), School Board Management Committee (SBMC), the external 
supervision on the other hand involves the National desk officers, state desk 
officers/focal persons and local government area focal officer. While the internal 
supervisions are to carry out supervision daily, the external supervisors e.g National 
desk officers are to carry out their supervision biannually, the state desk officers 
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quarterly and the L.G.A focal officers monthly (UNICEF 2007). The organogram of 
supervision in pre-school education system in Nigeria is as thus:    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Organogram of Pre-Primary School or ECCE Supervision in Nigeria  
Source: (UNICEF 2007) (P.9) 
   
  To ensure quality in pre-school education system, the federal government in her 
National Policy on Education (2013), mentioned that” Government shall set and monitor 
minimum standard for Early Childhood Care Development Education (ECCDE) centre” 
(p.5). Speaking on the importance of education objectives and their realization with 
teachers as driving forces, Dosunmu, 2002) emphasized that the teachers must be strictly 
supervised and monitored. That: The owners of schools must put in place proper devices 
or methods through which the activities of the teachers in the classroom are supervised; 
the essence of this is to enable the authorities to understand their activities in the 
classroom”. (p.88). pre-school supervision should go beyond teacher supervision to all 
other resources whether human or materials that are involves in the implementation of 
the curriculum and the general objective. School facilities would be properly monitored, 
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teachers efficiency would be enhanced and the outcome of all these would be shown on 
the performing system 
  Koki (2000), in emphasizing importance of supervision in educational 
programs, identified the following as essential qualities of a supervisor. 
1. A range of interpersonal skills to fit a variety of professional encounters and 
situations  
2. Good working knowledge of a repertoire of teaching methods, alternative 
modalities of learning, and styles of teaching and learning.  
3. Ability to use coaching processes that foster increased self-direction and self-
responsibilities of the beginning teacher  
4. Effective communication skills that facilitates the growth of the new employee 
and accommodate the employee’s emotional, social and cognitive needs.  
5. Understanding the stages of teacher development within the context of how 
adults learn (p.3). 
The quality of any educational system is tied to the quality of teachers. It is a known fact 
that no educational system can rise above the quality of its teachers (Oduolown and 
Atumba 2012). The importance of teachers made the Federal Government of Nigeria in 
the National Policy on Education (2004) to state that “in-service training shall be 
developed as an integral part of the continuing teacher’s education and shall also take 
care of all inadequacies”. (p.40).   In-service training are in the forms of workshop 
programmes, seminar, mentorship programme, training and retraining programmes 
etc.To ensure that well motivated, conscientious and efficient classroom teachers are 
found in the schools, the Federal Government of Nigeria in Anero, (2011) state that:the 
on-going effort to raise the level of the general education of teachers as well as efforts to 
raise the level of their initial professional preparation will be pursued, broadened and 
intensified. UBE will collaborate with National Teachers Institute (NTI) to train the 
initial teachers required for the take-of of the UBE programme through workshop and 
other training programme (pp.9-10). 
  Teacher performance is measured in his/her ability to accomplish the goals of 
his/her tasks with minimal time, money and energy. Esu (2004) described teachers’ 
performance as all embracing as it ideals with his/her basic knowledge, communication 
skill, teaching skills and administrative skills. Teachers’ performance refers to the right 
way of conveying units of knowledge, application and skills to students. The right ways 
include the knowledge of content, process, method and means of conveying content 
(Anselmus in Hamilton-Ekeke 2013). Teacher performance also refers to the ability of 
the teachers to help, guide and counsel his or her student to achieve high grade 
(Halmilaton-Ekeke 2013)  
 
Statement of Problem 
  Education is a means of advancing the society. To enhance its objectives of 
nationaldevelopment, education must begin in the foundation which is EarlyChildhood 
Care Education ECCE. The rate at which education is declining from the pre-school to 
the tertiary level calls forconcern.  The declinecan be observed in the mass failure in 
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both public and internal examinations from the pre-school to the tertiary schools poor 
performance of pupils have been blamed on the pupils, parents government, 
environment, teachers etc. without much on the policies that bother on supervision and 
workshop programmes of both teachers and pupils in the very beginning of education at 
the pre-school system. The essence of this research work therefore is to study the 
relationship between both supervision and workshop programs andthe administration of 
pre-primary school level of education or Early Childhood Care Education (ECCE). 
 
Purpose of the Study  
  The aim of this research work was to determine if a relationship exists between 
thesupervision and workshop programmes and the administration of Early Childhood 
Care Education. Specifically this study is aimed at: 
a. Examining the relationship between the supervision of early childhood teacher’s 
and their job performance.  
b. Determine the relationship between  workshop attendance by early childhood 
care givers or teachers and their job  performance  
 
Hypotheses 
a. There is no significant relationship between the supervision of Early Children 
Care Education (ECCE) caregivers or teachers and their job performance. 
b. There is no significant relationship between the attendance of workshop by 
Early Childhood Care Education (ECCE) caregivers or teachers and their job 
performance  
 
Method 
  The research design adopted for the study is a survey. This design was 
considered appropriate for the study because, it has to do with describing and explaining 
events in their natural setting.  
  This study was carried out in Cross River State of Nigeria. Cross River is one of 
the 36 States of the Federal Republic of Nigeria and is found in the south-south geo-
political region of Nigeria. 
  The population of this study consists of all the 2271caregivers or teachers of all 
the Early Childhood Care Education (ECCE) centres in Cross River State.  
  The sample of the study comprised of 610 Early Childhood Care Education 
Caregivers or teachers.The instruments for data collection were, a structured 
questionnaire titled Quality Control Measures and Early Childhood Administration 
(QCMECA), it was 5 points likert-type questionnaire with 18 items and observation 
form. These instruments were validated by three experts, two of which were from the 
Department of Early Childhood Care Education (ECCE) while the other one was from 
measurement and evaluation unit in the Department of Education foundations.Cronbach 
alpha reliability coefficient was used to ascertain the reliability of the instruments. 
  Pearson Product Moment Correlation Coefficient (PPMC) was used to test the 
hypotheses, the hypotheses were tested at 0.05 level of significance. 
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Data Analysis, Result and Discussion  
Hypothesis one  
  There is no significant relationship between the supervision of Early Childhood 
Care Education (ECCE) caregivers or teachers and their job performance.  
 
Table 1: Person Product Moment Correlation Analysis of the Relationship between 
the Supervision of ECCE Caregivers or Teachers and their Job Performance 
Variable ∑x 

∑y 
∑x2 
∑y2 

∑xy V 

ECCE Caregivers or teacher 
supervision (x) 

9857 160947   

   552936 .73 
Caregivers or teachers performance 
(Y) 

33927 1911813   

Significance at 0.0.5 level, N=610; df = 608; critical r-value = .089 
   
 From the table above, the obtained r-value of the correlation coefficient of .73 is greater 
than the critical r-value of .089 at 608 degree of freedom and at 0.05 alpha level of 
significance. Therefore the null hypothesis 1 (H01) which states that: There is no 
significant relationship between the supervision of Early Children Care Education 
(ECCE) caregivers or teachers and their job performance is rejected. Hence there exist a 
significant relationship between the supervision of ECCE caregivers and their job 
performance.  
 
Hypothesis two 
  There is no significant relationship between the attendance of workshop by 
Early Childhood Care Education(ECCE) caregivers or teachers and their job 
performance  
 
Table 2: Pearson Product Moment Correlation Analysis of the Relationship 
between Workshop Attendance of ECCE Caregivers or Teachers and their Job 
Performance 
Variables ∑x 

∑y 
∑x2 
∑y2 

∑xy R 

ECCCE caregivers or teachers 
workshop attendance  

9092 137032   

   509298 .59 
Caregivers or teachers 
performance  

33927 1911813   

Significant at 0.05 level; N= 610; df =608; critical-value =.089  
 
  From table 2 above the obtained r-value is .59 and critical r-value = .089 at 0.05 
alpha level of significance with 608 degree of freedom. The obtained r-value .59 is 
greater than the critical r-value of 0.89. Hence, the relationship is significant. This 
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means that the null hypothesis (HO2) which states thatthere is no significant relationship 
between the attendance of workshop by Early Childhood Care Education (ECCE) 
caregivers or teachers and their job performance stands rejected. There exist therefore a 
significant relationship between ECCE caregiver or teachers’ workshop attendance and 
their job performance. 
 
Summary of Findings 
  The following are the summary of finding in the study  
1. The supervision of Early Childhood Care Education (ECCE) Caregiver or 
teacher has a significant relationship with their job performance  
2. There exist a significant relationship between the attendance of workshop by 
Early childhood Care Education (ECCE) caregivers or teacher and their job performance  
 
Discussion of Findings  
 This discussion is made here based on the tested hypotheses which guided the study 
Hypothesis one: In analyzing hypothesis one, it was revealed that, there exist a 
significant relationship between supervision of Early Childhood Care Education (ECCE) 
caregiver or teachers and their job performance. This is so because the calculated r-value 
of .73 was greater than the critical r-value of .089 at 608 degree of freedom. This result 
implies that supervision of ECCE programme is very important. This result is in 
agreement with Ndifon (2013) who assert that proper supervision of ECCE staff would 
not only enhance teachers’ efficiency in instructional delivery but would improve on the 
general ECCE system performance. The result is also in congruence with Ntukidem 
(2003), who concluded after a research on teachers supervision, that lack of regular 
internal and external supervision in schools encourages absenteeism and truancy among 
Primary School teachers. In line with the finding is the result of Nwachu (2013) in a 
research titled internal and external supervision and its implication on the development 
of ECCE centres in Afikpo. He finds a significant relationship between supervision and 
teachers efficiency in instructional delivery and recommended that the ministry of 
education should purchase vehicles, motorcycles, boat etc. to aid the school supervisors 
carry out the very important tasks of supervision.  
 
Hypothesis Two: In analyzing hypothesis two, it was revealed that workshop 
attendance by ECCE caregivers or teachers do significant relates with their job 
performance. The calculated r-value of .59 was greater than the critical r-value of .089 at 
608 degree of freedom. This result implies that the attendance of workshop programme 
by ECCE caregivers or teachers is very important in the development of ECCE 
programme. This result is in line with the findings of Anero (2011) who assert that 
teachers performance is greatly influence by in – service training, mentorship and 
workshop attendance. Ushie and Usani (2013) carried out a research on the influence of 
teachers training on pupils achievement in Cross River State. Their findings revealed 
that workshops attendance by teacher significantly influence their job performance. 
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Ushie and Usani (2013) recommended that teachers professional training through 
workshops and seminars should be encouraged by government. 
Conclusion 
On the basis of this research, the following conclusions are drawn. 
1. The supervision of Early Childhood Care Education (ECCE) caregivers/teachers 
is significantly related with their job performance. 
2. The workshop attendance by Early Childhood Care Education 
(ECCE)caregivers/teachers 
3. Is significantly related with their job performance. 
 
Recommendations 
  Based on the research findings, the following recommendations are made: 
1.  There should be a regular inspection/supervision of both staff and facilities in 
Early Childhood Care Education (ECCE)centre 
2. Government should provide logistics to regulatory agencies of ECCE to enable 
carry out this very important task of supervision.  
3. Caregivers/teachers workshop training programmes should be taken serious by 
government, groups, individuals and all agencies responsible for Early Childhood Care 
and Education.  
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